MINUTES
RECESS MEETING OF CITY COUNCIL
Diamondhead, Mississippi
Council Chambers, City Hall
July 3, 2018
5:00 pm CST

I.Call to Order —Mayor Schafer called the meeting to order at 5:00p.m. CST

1. Roll Call -
Present: Mayor Schafer, Councilmembers Depreo, Moran and Morgan; Koenenn and
L’Ecuyer. Absent: None.

4.Confirm or adjust agenda order--

Councilmember Depreo moved, seconded by Councilmember Morgan, to approve the agenda
order.

Ayes: Depreo, Moran, Morgan, Koenenn, L’Ecuyer and Mayor Schafer. Nays: None. Absent:
None.

MOTION CARRIED UNANIMOUSLY

EXEEXEXXXEXEXXXEXXXX

II. Presentation Agenda.
1. Council Comments.
2. Preliminary FY19 Budget Presentation by City Manager.
City Manager Reso provided an overview of the proposed adjustments to the preliminary
budget for FY19 as previously presented. A detail of the adjustments and budget notes are
attached hereto and made of part of the minutes.

VII. Adjourn/Recess.

At 5:32 p.m. CST and with no further business to come before the Council at this time,
Councilmember Depreo moved, seconded by Councilmember Moran, to adjourn.

Ayes: Depreo, Moran, Morgan, Koenenn, L’Ecuyer and Mayor Schafer. Nays: None.
Absent: None.

MOTION CARRIED UNANIMOUSLY
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Mayor City Clerk












City of Diamondhead, MS

Budget Summary
Fiscal Year 2019 ~ 7-03-2018 Agenda
FY2019
FY2018 Recommended
Budget Budget
Expenditures: General Fund 001
Department/Category
Dept 000: Interfund Transfer Funding . ,
Transfers Out Debt Service 1,000
Transfers Out Grant Projects 183,221 : 198,039
Total 183,221 199,039

Dept 100: Mayor & Council 7 o 2
Personnel Costs 25,836 43,000

Supplies 500 600
Contractual Services 6,980 11,614
Total 33,316 55,214

Dept 110: Municipal Court . LT :
Other-Allowance for Bad Debt 34,000

Personnel Costs 105,020 123,877
Supplies 3,500 2,000
Contractual Services 75,705 58,142
Capital Outlay 4,000 500
Total 188,225 218,519

Dept 140: Administrative . - o Sl _,
_ Personnel Costs 514,005 410,661

Supplies ' 23,800 23,800
Contractual Services 555,220 567,175
Appropriations 4,240 36,240
Capital Outlay 8,000 13,340
Total 1,105,265 1,051,216

Dept 200: Police v . o IR
Personnel Costs 27,814 26,040

Supplies 67,700 49,640
Contractual Services 634,155 689,252
Appropriations 10,000 9,600
Capital Outlay 24,000 132,755
Total 763,669 907,287
Dept 280: Building Zone e 7 :
Personnel Costs 131,980 166,842
Supplies _ : 6,850 4,462
Contractual Services 36,485 146,420
Capital Outlay 4,260

Total 175,315 321,985




’ City of Diamondhead, MS

Budget Summary
' Fiscal Year 2019 7-03-2018 Agenda
FY2019
FY2018 Recommended
Budget Budget

Personnel Costs 762,891 775,786
Supplies 205,100 166,350
Contractual Services 288,609 333,558
Appropriations 3,000 3,000
Capital Outlay ‘ 488,000 596,628
Total 1,747,600 1,875,322

upplies 600
Contractual Services ’ ‘ 2,000
Appropriations o 20,500
Total , 20,500 ' 2,600

Supplies
Contractual Services 21,000 65,000
Total 21,500 . 65,000

pal Payments 141,230 138,544
interest Payments 39,324 35,810

Total 180,554 174,354




City of Diamondhead, MS

Budget Summary
Fiscal Year 2019 7-03-2018 Agenda
FY2019
Recommended

, Budget

Gaas

448,485 © 503,755

Lighting Project

East Aloha Widening Project 136,400 136,400
MPO Commercial District Study 16,000 16,000
MDOT Road Planning 80,000
MDOT Road Planning #2 56,000
Tidelands FY17 Sediment Mngt 102,333 102,333
Tidelands FY18 Sediment Mngt 250,000 250,000
Total 953,218 1,144,488
1-10 Lighting Project 112,121 125,939
East Aloha Widening Project 34,100 34,100
MPO Commercial District Study 4,000 4,000
MDOT Road Planning 20,000
MDOT Road Planning #2 14,000
Tidelands FY17 Sediment Mngt

Tidelands FY18 Sediment Mngt

Total 150,221 198,039

Expenditures: Grant Funds

Grant/Category

1-10 Lighting Project L S
Capital Outlay 560,606 629,694
Total 560,606 629,694
East Aloha Widening Project - R R
Contractual Services 25,575 25,575
Capital Outlay 144,925 144,925
Total 170,500 170,500

MPO Comimercial District Study. R » -
Contractual Services 20,000 20,000

Total 20,000 20,000
MDOT Road Planriing : g :
Contractual Services 100,000
Total 0 100,000
MDOT Road Planning #2 ) _
Contractual Services 70,000
Total 0 70,000
Tidelands FY17 Sediment Mngt ‘

Contractual Services 102,333 102,333
Total 102,333 102,333
Tidelands FY18 Sediment Mngt

Contractual Services 250,000 250,000
Total 250,000 250,000
Grant Fund: Total Expenditures 1,103,439 1,342,527

General Fund: Surplus/{Deficit) R R




City of Diamondhead, MS

R Budget Summary

s Fiscal Year 2019 7-03-2018 Agenda

A FY2019
FY2018 Recommended

... Budget . Budget

Revenue: Solid Waste Fiind 401

Category/Grant
Levied Charges for Services 460,000 462,000
Interest 1,200

Total 460,000 463,200

enues

s

'Expenditures: Solid Waste Fund 401

Grant/Category

Category 600: Contractual Services ‘ S
Contractual Services 450,000 612,900
Collection Fees 15,000 16,200

Total 465,000 629,100

Solid Waste Fund: Total Expenditures 465,000

Revenue: De
Category/Grant
Transfer In from General Fund 1,000

Total 0 1,000

‘Expenditures: Debt Service Fund 800

Grant/Category
Dept 800: Debt Service . :
Interest Payments-ST 1,000

Total 0 1,000

Debt Service Fund: Total Expenditures - 0 ~ 1,000:

Revenue; Fire Dept Fund 701
Cate; qry/G;ant _
Interest 275
Total 0 275

Fire Dept Fund: Total Revenues. 0
Fire Dept Fund Surplus/(Deficit) o




Budget Summary
' Fiscal Year 2019

Budget Surplus (Deficit)

Explanation of Deficit : General Fund
Slab Removal
LPR System
GIS System Update and Staff Training

- City of Diamondhead, MS

7-03-2018 Agenda

: FY2019
FY2018 Recommended
Budget Budget

-80,180 -367,214

100,000.00
82,735.00
18,854.00

201,589.00




